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Scrum Product Owner Training [Score: 99]

Course Details

Are you curious about modern product development and ownership management practices? Then this course
is for you. We guide you to extensively master the techniques required as a product owner to manage product
backlog efficiently using Scrum. We enable aspiring product owners to develop their knowledge of maintaining
and managing a responsive product backlog. We outline a product vision representing the stakeholders’ and
customers’ requirements. The exciting part about the Scrum approach is that it is not only a framework for
technology: you can apply it to all areas of life. We introduce six key Scrum principles, their importance and
five critical aspects of any project. You will discover the processes revealed within the Scrum lifecycle to carry
out and deliver solutions to customers effectively. Agile, a project management philosophy, indicates that you
organize eighteen core Scrum processes into five groups. We identify these vital roles, especially empiricism
authorities, for you as the product owner and the responsibilities of the Scrum Master and the Scrum team.
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Modules Studied

Introduction to Scrum

Roles and Responsibilities

Product Planning

Manage Quality, Change and Risk

Sprints Planning

Course assessment


