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Course Details

One of the important aspects of Scrum is that it helps us to make organizational decisions in the most suitable
way. This free online course begins by explaining how to use meaningful and functional ways to understand
customer needs. It is critical to understand the customers or intending users in order to deliver the right
products. The material introduces you to standard Scrum practices and shows how it can be effectively
deployed in an organization. You will also learn about Agile methodologies and its manifesto. Study the
processes used in Scrum practices in order to ensure control over key organizational objects. The course goes
on to explain the importance of customer satisfaction in any project and how it is prioritized alongside the
delivery of quality software. It is crucial to always ensure the delivery of quality products. You will see that
having motivated project team members is invaluable to ensuring the production of quality products. This
course introduces you to some of the core principles and concepts of Scrum and its approach to project
management.
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Modules Studied

Introduction to Scrum

Scrum Aspects

Meetings in Scrum

Facilitating Projects in Scrum

Course assessment


