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Certificate Details

Introduction to Advanced Scrum – A Scrum Master Training Course [Score: 90]

Course Details

This course is an excellent place to start if you want to be a Scrum master, are adopting Scrum in your
workplace, or simply want to be a more agile team. It is built on the best learning objectives of the Scrum
Alliance and Scrum.org to provide you with current, market-relevant content. Additionally, once you finish this
course, you will be able to increase your knowledge with part two of this series: Mastering Advanced Scrum – A
Scrum Master Training Course.
A Scrum master is a Scrum team member responsible for fostering an effective and productive working
environment and guiding others in understanding Scrum values, principles, and practices. Scrum masters are
people-oriented, have high emotional intelligence, and enjoy assisting team members in growing. The material
in this course shows you how to effectively guide your team in using Scrum and will consider why Scrum
values are so important. Learn how to improve communication between the product owner, Scrum Team
members, customers, stakeholders, and executives.
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Modules Studied

Lean, Agile, and Scrum

Scrum Fundamentals

Scrum Master Core Competencies

Understanding and Applying the Scrum Framework - Formative Assessment

Service to the Scrum Team

Service to the Product Owner

Service to the Organization

Serving the People, Teams and Organizations - Formative Assessment

Course assessment


