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Certificate Details

Diploma in Project Management in Practice [Score: 88]

Course Details

Improve your technical project management skills with Alison’s free online course 'Diploma - Project
Management in Practice'. This course covers the basic principles and practices essential in effective modern
project management. The course will improve your project management skills for managing complex technical
projects.
The course begins with an overview of the concepts in modern technical project management, and a basic
introduction to Lean and Agile software development. The course then describes the various processes
involved in project management such as project selection, initiation, procurement, leadership, planning,
scheduling, risks, costs and budgets, resource allocation, monitoring and control. Finally, you will learn about
negotiation as a critical skill, project management growth, and project closure.
This course is aimed at meeting the interests and needs of career professionals who value practical principles
and guidance, and students who wish to build on past experiences and improve on effective strategies for
managing complex technical projects.

https://alison.com/certification/check/8913503a67


Modules Studied

Project Management Foundations

Strategies for Project Management

Project Initiation, Scope, and Structure

Procurement

Project Leadership - Team Formation and Management

Project Planning

Project Scheduling

Diploma in Project Management in Practice - First Assessment

Project Risk Management

Managing Project Value, Budgets, and Costs

Managing Limited Resources

Project Monitoring, Analytics and Control

Improving Project Performance - Project Reviews

Critical Project Management Skill - Negotiation

Personal and Organizational Project Management Growth



Putting All the Pieces Together

Diploma in Project Management in Practice - Second Assessment

Course assessment


